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Getting creative with vacant buildings, town lots

Strategist discusses innovative ways to create thriving small towns

By Garrett Cabeza, Daily News staff writer Jun 8, 2017 Updated Jun 8, 2017 11 (0)

After following 99 rural communities over 20 years, lowa State
University researchers determined that residents' openness to
ideas is the most important characteristic to small town success,
Becky McCray, a business owner in the 30-person town of
Hopeton, Okla., told a crowd Wednesday at the Inland Northwest
Partners summer meeting at the 1912 Center in Moscow.

"In all of the work and research that | have done with small towns,
McCray | have come to the conclusion it really is openness to new ideas
because there's no one solution that will work for all your towns,"

McCray said.

McCray, who owns a retail liquor store and a cattle ranch with her
husband, runs a website, Small Biz Survival, and wrote a book,

"Small Town Rules," on businesses in small towns.

McCray said there are many ways small towns can fill vacant lots
and buildings, like simply asking residents what they want there or
by allowing local organizations to take turns using an empty space
each month.
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McCray said the purpose of occupying these spaces is to bring

more life and activity downtown.

McCray said a Chamber of Commerce director in Webster City,
lowa, convinced 12 vacant building owners to clean the structures
out and open them for public tours. The result was 11 of the 12
buildings being filled within a year.

McCray said another way to prevent vacant buildings from sitting
unoccupied is to draft a city ordinance that charges vacant

building owners until the structure is used.

She said small town success can be found by helping more
people to start businesses. To open a successful business from
scratch, generally a person needs to have great credit, lots of
money and resources, and a number of skills, McCray said. Not
many people have all those characteristics.

"What if we broke it down to the tiniest possible pieces and let
people start from wherever they are and build up their ability to be
a good business manager, to understand cash flow and marketing
and all of that," McCray said.

She said tiny businesses, temporary businesses, multiple
businesses under one roof and traveling businesses are all part of

innovative rural business models.

McCray also discussed the "business inside a business" model.
For example, a building in Webster City contains a bakery, retail

store and local art business in one room.

"You've got room to pack more businesses into your downtown,"

McCray said.

She said this only works if you are lowering that barrier to entry
and allowing people to try out their businesses.
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The Town-Gown Collaborative and the Downtown Focus
Committee will host a workshop featuring McCray from 7:30 a.m.
to 1 p.m. Friday at the Atrium Room in the Crimson Commerce
Club, 540 E. Main St., in Pullman. McCray and the public will walk
downtown and view signage, parking, storefront appearances and
more. The group will return to the Atrium Room and discuss the
observations made and ways to bring more people downtown.

Breakfast and lunch will be provided.

Garrett Cabeza can be reached at (208) 883-4631, or by email to
gcabeza@dnews.com.

YourHealthy H
Starts Here

i - P

Clearwater Chem-Dry

We have the experience Find out more about our
and technigues to give wour [l (g5 s G5 ERE T B2 g (14

carpets a long lasting clean
for a healthier home. CLICK HEHE!

DOES YOUR BUSINESS NEED A BOOST?

http://dnews.com/local/getting-creative-with-vacant-buildings-town-lots/article_fd60d408-70f8-5101-83ff-6d2c52c391b3.html[6/12/2017 8:33:33 AM]



Getting creative with vacant buildings, town lots | Local | dnews.com

Put our team to work for you HERE

Event calendar

O.co
S¥0<on,

g

-

%mhu gﬂw‘

Where you go for what you do. The region's best source for events, arts,
culture ... everything.

I Get me to 360!

"t you 40

L

Subscriber email options

Sign up to have headlines and breaking news delivered to your inbox.

O Daily Headlines

O Breaking News

Enter email address

| Sign up

Manage your lists

Trending

http://dnews.com/local/getting-creative-with-vacant-buildings-town-lots/article_fd60d408-70f8-5101-83f-6d2c52¢391b3.html[6/12/2017 8:33:33 AM]



Getting creative with vacant buildings, town lots | Local | dnews.com

What your neighbors are reading

[1 Articles [1 Commented

Contention at Gritman

Man attempts to elude deputies, crashes car near Potlatch

Nicholas 'Nick' A. Bode, 67, of Moscow

Domestic call leads to arrest

Hospital seeks comment on gender reassignment surgery services
Moscow graduates face the alternative facts

University reports personal, medical information stolen

Another internet provider coming to Palouse

Moscow man faces felony charges after alleged attack on stepfather

Council delays NSA expansion in downtown Moscow

YOUR LOGAL GHOIGE

FEATURED BUSINESSES RECENT ADS

http://dnews.com/local/getting-creative-with-vacant-buildings-town-lots/article_fd60d408-70f8-5101-83ff-6d2c52¢391b3.html1[6/12/2017 8:33:33 AM]



Getting creative with vacant buildings, town lots | Local | dnews.com

Rogers Toyota
[ —

Don't miss the final two days of the Rogers 500
Sale! Join us at... (View video)

Archives

Nonsubscribers can search our paid archives here.

http://dnews.com/local/getting-creative-with-vacant-buildings-town-lots/article_fd60d408-70f8-5101-83ff-6d2¢52¢391b3.html[6/12/2017 8:33:33 AM]



Getting creative with vacant buildings, town lots | Local | dnews.com

DAILY

Webcams
1 .
| Travel safe with road and snow reports
Potlatch @@
Colfax | =
s ) | i
E_‘rj Moscow
o 8
Pullman

= the Palouse by providing a
m unique facility with programs
R S e that inspire, enrich and
engage In visual, performing and culinary arts.

CLICKHERE TO FIND OUT MORE!

{509} 229-3914 « OPEN Thursday - Sunday « Uniontown WA

http://dnews.com/local/getting-creative-with-vacant-buildings-town-lots/article_fd60d408-70f8-5101-83ff-6d2¢52¢391b3.html[6/12/2017 8:33:33 AM]



Getting creative with vacant buildings, town lots | Local | dnews.com

Sections Services D.\.ic.‘sm.-.p._.LLm.-

D — INDANATR

Local e s Contact Information
Sports Reader rules of conduct -

Obituaries Advertise With Us dnews.com

Opinion Subscribe 220 E. Fifth St., Suite 205
Inland360 Site Forms Moscow, ID 83843

Life Filehub Phone: 208-882-5561

Business Tearsheets Email: editor@dnews.com
Online Features

© Copyright 2017 Moscow-Pullman Daily News , 220 E. Fifth St., Suite 205 Moscow, ID | Terms of Service | Privacy Policy
Powered by BLOX Content Management System from TownNews.com.

http://dnews.com/local/getting-creative-with-vacant-buildings-town-lots/article_fd60d408-70f8-5101-83ff-6d2¢52¢391b3.html[6/12/2017 8:33:33 AM]



	dnews.com
	Getting creative with vacant buildings, town lots | Local | dnews.com


